APPENDIX Q, SYSTEMS TO BE REPLACED

The following appendix lists those tax processing and support applications which are to be retired in phases during implementation of the tax system. High level descriptions of each are provided to convey the purpose and general functionality of each application.
ACH System (Also called ACH Debit System)
The ACH System is a mainframe system that functions as the centralized processor and repository of ACH Debit payments received electronically for the payment of Personal Income Tax (PIT).  The system processes approximately 525,000 electronic PIT payments annually totaling $195 million.

· All electronic payments except for credit cards are formatted in the National Automated Clearing House Association (NACHA) format (banking industry standard), batched, and stored on the ACH System database by the DOR.  The DOR forwards the NACHA payment file to PNC Bank for processing through the banking system.   On the warehouse release date, the DOR releases the ACH Debit payments from the ACH System and sends it to the Annual (PIT) system for posting.

· Official Payments Corporation (OPC) creates and sends the credit card payment file in the NACHA format to DOR for processing to the Annual system as well as to PNC Bank to credit the DOR’s bank account.

· Reports and online display payment totals are provided daily by type, quantity, amount, revenue code and effective dates to allow reconciliation of bank statements.  

Bankruptcy Information Center (BIC)
BIC is a tracking system for PA bankruptcy cases. Bankruptcy information is received from a third-party vendor.  The Department of Revenue’s Bureau of Compliance, Bureau of Motor and Alternative Fuels, Office of Chief Counsel and the Attorney General’s office are users of the system.

Interacts with:

· PIT

· IT
· Scoring Information from Data Warehouse

Business EFT Payments (BT Pay) 
The BT Pay System is a mainframe system that functions as the centralized processor and repository of business tax electronic payments and registration information.  The 25 business taxes accommodated includes: Capital Stock/Foreign Franchise Tax, Loans Tax, Corporate Net Income Tax, Bank Shares Tax, Bank Loans Tax, Mutual Thrift Tax, Insurance Premiums Tax, Marine Insurance Premiums Tax, Public Utility Realty Tax, Gross Receipts Tax, Gross Receipts Intrastate Telecommunications, Gross Receipts interstate Telecommunications, Gross Receipts Mobile Telecommunications, Sales Tax, Employer Withholding Tax, Motor Carrier Road Tax/IFTA, Motor and Alternative Fuel, Cigarette Tax, Malt Beverage Tax, Pari-Mutuel Tax, Wage Garnishment, Realty Transfer Tax, Tavern Games, Wine Excise Tax and Business Tax notice payments.  The BT Pay System processes an average of 500,000 electronic business tax payments totaling $2.4 billion per month.

The BT Pay System is comprised of three major components:  1) electronic payment registration 2) electronic payment collections and 3) electronic payment processing

1) The registration module houses taxpayer electronic payment contact information and produces various output. Examples of output include:  1) paper ACH Debit and ACH Credit reporting instructions that are mailed to taxpayers and 2) daily files containing new, changed or deleted accounts.  DOR then transmits these files to the ACH Debit Touch-Tone vendor.  Change requests are received from taxpayers and updates to the registration information are made accordingly by the DOR.  When an account is created or changed, the registration module interfaces with the mainframe taxing systems to validate certain data at entry and also display data.  A history segment is used to track changes made to an account noting the UserID of the DOR employee that made the change.

2) The collections component reads each electronic payment to identify the tax type, assigns the appropriate revenue code and computes the dollars received by revenue code.  If a valid tax type cannot be identified, the payment is assigned to an “unallocated” revenue code so that the money collected can be reported to Treasury and SAP (revenue account system).  Later, these unallocated payments are researched and the appropriate revenue codes determined.  This component generates various output that includes a daily report of the dollars received by revenue code. 

3) The payment processing component validates each electronic payment to ensure it can be properly identified for posting to the appropriate tax system, taxpayer account and tax period.  If the payment passes all validation steps, the BT System passes certain payment information onto the appropriate mainframe tax system for posting.  If the payment doesn’t pass all validation steps, the payment is placed in an error status.  DOR employees examine and correct erred payments.  After erred payments are corrected, they are processed back through the validation run.  After a certain time period, erred payments that have not been corrected must be posted manually to the appropriate mainframe tax systems.  This component generates various output that includes management reports and error reports by tax type which go to the various taxing bureaus.  The component maintains current year and the prior two year’s worth of payment data for inquiry, tracking/audit trail, display and management report purposes.  


4) Taxpayers can remit payments electronically using the following e-Service channels: e-TIDES (Web site), Telefile (touch-tone telephone), ACH Debit Touch-Tone vendor, Revenue’s Secure File Transfer system (Web service), Fed/State e-File through the IRS (Web service), Credit Card Program (Web site and touch-tone telephone) through OPC, or through their own financial institution via the ACH Credit payment method. 

Interacts with:

· Motor and Alternative Fuel Tax
· Motor Carrier/IFTA
· Wage Garnishment
· BTS
The following tax types processed by the BT System are not mainframe systems:

· Pari-Mutuel Tax
· Cigarette Tax

The BT System interacts with the following vendors by way of file uploads and/or downloads:

· ACH Debit Touch-Tone vendor – First Data Corporation 

· Credit Card vendor – Official Payment Corporation

· Commonwealth’s financial institution – PNC Bank
· TeleFile – First Data Government Solutions
Commonwealth Integrated Tax Information & Enforcement System (CITIES)
CITIES is an integrated enforcement system for the bureau: Collections and Taxpayer Services (CATS), Compliance, Individual Taxes, Audit, Criminal Tax, Board of Appeals, Pass-Through Business Office, Office of Taxpayer Advocate and coordination tool for Outside Collection Agencies and the Office of Attorney General. 

The system houses enforcement activity, account information maintenance and holding areas (BOA, bankruptcy) for key tax systems (PIT, IT, PTBO).
The system also includes workflow, correspondence generation via Papyrus (SoftCopy), and reporting capabilities plus interaction with the department’s predictive dialer.

The system provides for administration of Wage Garnishments which provides connectivity to the BTS entity profile and L&I Wage Information.  The Wage Garnishment process creates a case for each individual responsible for PIT debt and their employers and reconciles any payments back to the original debt.
Taxpayer information and system transactions are pulled from Inheritance Tax and PIT legacy systems. Both of those systems generate cases and push them to CITIES.  The system uses Middleware to update the legacy systems in real time.
Web-Focus Reports developed to document KPIs in enforcement:  
· Inventory
· Activity
· Collections
· Closings
Connectivity to Google Maps to offer map location of debtor.  Connectivity and interaction with BOA (RAPS) and Compliance Bankruptcy (BIC), L&I, & SS Death Index.
Interacts with:

· Inheritance Tax 

· PIT

· BTS
· Papyrus and SoftCopy

· CLS

· Google Maps

· SS Death Index
· RAPS

· BIC
· L&I

· E-Tides – Department’s business tax portal(for employer administration of wage garnishments)

· Predictive Dialer
Combined Liability System (CLS)

CLS is a browser based application for DOR employees and business partners of Collection Agencies.

The system allows users to have one stop shopping for a taxpayer’s current and delinquent balance of Individual Taxes (Annual Income & Inheritance). 

· Supplies primary liability and legacy account information, across all taxes
· Provides Future Forecast for all Delinquent Liabilities
· Provides link to Imaging document access and view

Provides Lien, RPA, Entity Notes and Relationship information

Interacts with:
· Inheritance Tax

· Motor Carrier/IFTA
· PIT
· CITIES

· Motor and Alternative Fuel Tax
Electronic Filing for PIT (EFDIR)
Application used to format, store and display the entire electronic individual income tax return, as filed by the taxpayer that is submitted via, the web.  

Interacts with:

· PIT (AN)

· ACH Debit

Inheritance Tax (IT)
Inheritance tax return processing, assessment processing, and Financial Institution joint collects inheritance tax, resident and non-resident returns, individual bank and transfers on death account  information, receipts, assessments, enforcement processing, refund processing, non-filer processing, exemption certification processing, payment  and receipt processing & all associated accounting rules. 

Interacts with:

· BIC

· Client Work Manager

· CITIES

· RICS 

· CLS

· Softcopy

· RAPS

· E-Services; financial institution and county portals

Realty Transfer Tax System (RTT)
Collects realty transfer tax for state and local taxes, tracks statement of value and declaration of acquisition, maintains county information, produces assessments, enforcement processing, refund processing, payment processing & all associated accounting rules and county disbursement reports.

Interacts with:

· LIPS

· Softcopy

Motor and Alternative Fuel Tax
This system includes registration (licensing), bonding, return processing, assessments, credits/refunds and auditing functions for taxation of companies that do business within PA for the purpose of distributing and/or receiving Motor and Alternative fuels. 

Interacts with:

· e-TIDES
· Treasury Refunds
· Mainframe

· SoftCopy

· Client Work Manager

· RAPS

· CLS

· BT Pay

· Imaging

· LIPS
Manual Refund (MR)
The manual refund system is used to issue refunds to taxpayers outside of the normal refund processing with the tax systems.

Interacts with:

· PIT (AN)

Motor Carrier Road Tax/IFTA

Tracking and balancing of monies collected via IFTA. This system is used for fee transmittal, fund transmittal and error resolution of returns. . It requires payments of a tax equivalent to the rate per taxable gallon times the amount of fuel used on PA highways.  Carriers operating a qualified motor vehicle in PA must register for a Motor Carrier Road Tax or IFTA license and decals.  Registration, licensing/decals, renewal processing, returns processing, citations, assessments, enforcement, refunds/credits.

Interacts with:

· Mainframe 
· LAN System 
· IFTA Clearinghouse 
· Audits 
· CLS 
· Softcopy
· Treasury Refund 
· RAPS

· Client Work Manager

· BT Pay

· Imaging

· LIPS
Annual System (AN)
Collects Personal Income Taxes, fiduciary returns, non-resident returns, partnership & S Corp returns, produces PIT income stats for school districts and counties (Act 80), assessments, enforcement processing, refund processing, intercept refunds from the IRS for qualified debts via the Treasury Offset Program (TOP), offsetting of PIT refunds to the Department of Human Services, payment processing & all associated accounting rules, many automated taxpayer notifications, non-filer matching with the IRS and Substitute For Return (SFR) processing, income verification for PHEAA and Department of Aging, PIT tax data exchange with other entities

Interacts with:

· BIC

· CITIES

· PTBO Case Management System
· KOZ

· Manual Refund

· RICS

· CLS

· TOP

· PTRR

· Softcopy

· E-Services

· Returned Check

· EFDIR
In addition, there are numerous external interfaces.

PTBO Case Management System (CMS)
Provides for the cross-matching of partnership and “S” corporation return information against the tax systems (PIT, BTS) to identify non-filers and/or under reporters. Currently, the system performs cross-matching against the Personal Income Tax system, the Corporation tax system within the BTS for non-filing corporate partner assessments against the partnership.   The PTBO Case Management system also provides the ability to create and track cases in order to assist the Pass Through Business Office with enforcement activities.  Updates are able to be made dot the PIT legacy system from within the PTBO CMS in real-time using Middleware.
Interacts with:

· PIT (AN)
· BTS
Property Tax / Rent Rebate (TA)
Application is used to process property tax rent rebate applications. Applications are automatically evaluated for approval. Those that are initially denied are then manually reviewed. Upon rejection, a letter is sent. If approved, a refund check is sent to the recipient.

SSA and SSI income verified with data exchange file that is provided by the Social Security Administration.  Data exchange performed with Philadelphia County for residents to verify taxes paid.  The PTRR application uses information from the Annual system to verify income amounts.
Interacts with:
· PIT (AN)

· SoftCopy

Revenue Integrated Clearance System (RICS/BLIX)


One-stop shopping for the clearing of taxes for various licensees from various state agencies, including the Liquor Control Board and Lottery. The system provides for the receipt of batch (volume) requests via web services or single online entry. Once the clearance request has processed, a clean/dirty response is returned to the requestor and a history is maintained with the supporting clearance details.


The system also sends notices to the individuals and businesses for which the clearance was performed if they are not in tax compliance and provides for internal workflow and security features so that each area responsible for performing clearance functions is restricted to working the clearance programs that are assigned to them.

Interacts with:
· PIT (AN)
· BTS
· Motor and Alternative Fuel Tax
· Inheritance Tax
· Motor Carrier/IFTA
· BT Pay

· Imaging

Treasury Offset Program (TOP)
Treasury Offset Program managed by FMS used for the offsetting of Federal Debts (mainly IRS) with state tax refunds. 

Interacts with:

· PIT(AN)

Treasury Refund (TR)
Subsystem to process, balance and verify all voucher transmittal payments (i.e. refunds, rebates, overpayments, lottery winnings) for the legacy tax systems. Upon the validation of the payment information by Fiscal Management, the information is electronically transmitted to Treasury for issuance of paper checks or direct deposit of the refund to the taxpayer’s account.

Interacts with:

· Motor Carrier/IFTA
· PTRR

· PIT (AN)
· Motor and Alternative Fuel
· Inheritance Tax
Validation of Electronic Transmissions

Validate & verify electronic transmissions for Personal Income and Business Taxes. 

This process provides checks and balances as electronic returns and payments move through the processing pipeline to ensure no records are duplicated or dropped before the tax systems process them.

Lien Integrated Processing System (LIPS)

The LIPS system performs manual or automatic lien request, payoff letter request and satisfaction request.  The LIPS system interacts with the originating system for automated request but it is limited to lien specific transactions.  These requests are sent to LIPS through batch processing and completed lien information is sent back to the host system to be maintained in its repository.  

The LIPS system also maintains a separate repository of data exclusively for interim information and workflow management.  The LIPS system is the sole repository for lien requests data for all taxes from July 2008 to the implementation of BTS.  The LIPS system continues to produce all lien request for Personal Income tax, Inheritance tax, Realty Transfer tax, Motor Carrier tax Fuel tax, and RPA assessment lien request.  

Interacts with: 

· PIT (AN)
· Inheritance Tax
· Realty Transfer Tax
· Motor Carrier

· Liquid Fuels Tax

· BTS
· BIC

· CITIES
· Softcopy
· Imaging

· Data warehouse (reports library)
· Wage Garnishment

· RPA system
PA Direct File

The PA Direct File application allows taxpayers to file their PA-40 and corresponding schedules and worksheets with the department for free. It was developed and is currently supported with the assistance of a vendor. The online application accepts original and amended current year Individual Tax returns and payments.

Interacts with:

· PIT (AN)

· ACH Debit
· EFDIR
PIT e-Services Center

The PIT e-Services Center provides various self-service functions to individual taxpayers and personal income tax preparers and practitioners. Some of the self-service functions the site offers are the ability to view account information such as the status of their return, balance due and/or status of their refund, change their name and address with the department, make estimates, extension, annual and delinquent payments via ACH debit, and view electronic versions of notices and other documents such as their 1099-G. The site also allows individuals and their practitioners to manage their access to an individual’s account.
Revenue Secure File Transfer (RSFT)

The RSFT application provides a secure method for vendors and county governments to upload files to the department for processing. County governments and their vendors upload files to create inheritance tax decedent records, update their estate information and provide payment receipts. Tax preparer vendors can upload file that contains the list of accounts to which a single ACH Credit payment should be applied.

Interacts with:

· PIT (AN)

· Inheritance Tax

Financial Institutions





                   

The Financial Institutions application provides financial institutions with the ability to access the Notice of Decedent Account Status (rev1549) documents to complete and submit account status to DOR. Financial institutions may also create an import file, to submit data to the department, and avoid manually entering one document at a time. 
Effective August 1, 2011 the department enacted an electronic filing mandate of all REV-1549 forms. The department may waive the requirement if the department determines undue hardship on the financial institution. However, the financial institution must formally request a hardship waiver in writing that clearly states why the requirement constitutes an undue hardship.

Interacts with:

· Inheritance Tax

SAP CRM Case Management 

The SAP CRM Case Management system is used to create, manage and store enforcement investigations/cases conducted by the Bureau of Motor and Alternative Fuel Taxes.   The SAP CRM Case Management system is the sole source for creating, managing, working and storing all enforcement investigations/cases from January 2010 to present. These enforcement investigations/cases are established on accounts currently registered with Motor and Alternative Fuel Taxes/Motor Carrier/IFTA and accounts that are not established on the Motor and Alternative Fuels and/or Motor Carrier/IFTA systems.  Enforcement investigations/cases, business partners and business relationships are established within the SAP CRM. 


Interacts with: 
· Motor and Alternative Fuels

· Motor Carrier/IFTA

· Imaging

· SAP BEX Analyzer 

· Mainframe

